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• Majority of retailers attending agreed that the Draft 2025 Plan reflected the 

sessions and discussions they had with the Jemena team in the lead-up to the 

creation of the draft plan.

• During the session, the Jemena team did not have any concerns raised from 

retailers in attendance that the content of the Draft 2025 Plan was not 

reflective of their feedback.

• Some of the words used by retailers to describe how well Jemena had 

incorporated customer and stakeholder recommendations included: “very 

well”, “holistic”, “seems balanced”, “comprehensive” and “pragmatic”.

• Some retailers were interested in the diverse voices in the consultation, 

including what young people said compared to the customer forum group and 

how their feedback might impact the energy industry

• Several retailers were very interested in the digital gas meter rollout in this next 

period and the potential it might have for future access arrangements.

• One retailer commented positively about the clarity and consultation of the 

RSA update.

• Two retailers commented that the Plan captures customers' needs in a 

dynamic and changing energy market and there needs to be an adequate 

budget for market changes allowed for.

Key themes
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“Jemena has done a wonderful and comprehensive 2025 draft 

plan (sic), I feel this encapsulates customer’s needs in such a 

dynamic and changing energy market.”

- Retailer, February 2024 workshop

“It’s very reflective of the sessions that we have had”

- Retailer, February 2024 workshop

“Ensure adequate budget for market changes allowed for. Lots of 

changes coming up for various reasons.”

- Retailer, February 2024 workshop

“Liking the clarity and updating of RSA and communication.”



Key reflections from retailers on key topics
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“Understand the introduction of 

biomethane etc, but want 

comfort that heating values are 

well managed, and expect 

digital meters to help with this.”

“Can we target smart 

meters for new 

connections?”

“8,000 digital meters. Is 

Jemena thinking that will make 

a good dint into resolving 

problematic sites?”

“Would love to see 

a digital meter roll 

out.”

During the discussion, retailers had particular feedback on key topics raised by the Jemena team and 

covered in the Draft 2025 Plan.

Topic Reflections raised Jemena’s response

Digital meters 

functionality

• Can the digital meters allow for 

heating value data, that may need 

to be more dynamic than current. 

• In particular reference to the 

uncertainty ahead or biomethane 

that may be flowing through, that 

will be subject to regulations.

• Any biomethane injected into the network 

will be subject to regulations.

• The Draft 2025 Plan includes a proposal 

for 8,000 meters to be rolled out in hard-to-

access residential areas.

• To achieve access to heating value data, 

Jemena would need to do a larger-scale 

rollout, and a cost-benefit analysis to 

evaluate the benefit to customers overall.

• Heating value data is not currently planned 

with this roll out over 2025-2030.

Digital meter 

rollout

• One retailer raised that with 8,000 

meters allocated for hard-to-reach 

locations, retailers may want to look at 

some more work to understand how 

those areas are going to be impacted.

• The retailer suggested an additional 

policy may be needed to capture this.

• Another retailer asked if Jemena can 

target digital meters for new 

connections.

• There’s a lot of variables that may impact 

this where the meters are rolled out and 

Jemena will research and look into where 

it’s required.

• Jemena is looking at a targeted approach to 

reduce the cost of roll out.

• If Jemena continue the rollout into the next 

access arrangement period it may be 

possible to expand the reach of these 

meters.

• Jemena is targeting hard-to-reach gas 

meters rather than digital hot water meters.

• Jemena is not focusing on the customers 

that have indicated they want a digital 

solution at this stage.

• Several retailers mentioned they 

would like to see the gas digital meter 

roll out.

• This support is noted. The Draft 2025 Plan 

has proposed 8,000 meters as an initial 

starting point.
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“Liking the clarity 

and updating of RSA 

and communication.”

“Any thoughts on gas 

been (sic) banned in 

some Councils in NSW 

following Vic gas ban on 

new connections?”

“You struck me with an 

early comment about 

younger users of power, 

how are the younger 

demographic differing 

from the older?”

Key reflections from retailers on key topics (ctd)
Topic Reflections raised Jemena’s response

Gas and energy policy • One retailer asked about the 

gas policy in NSW following the 

new connections gas ban in 

Victoria and some NSW 

Council areas.

• Jemena does demand forecasts to help 

predict and adjust to gas use.

• To remain responsive, it adjusts 

regularly based on AEMO and our 

independent forecast model done by 

Core Economics. The falling gas 

demand and the energy context is 

articulated in chapter seven of the Draft 

2025 Plan.

Diversity of voices in 

consultation

• One retailer asked about how 

did the feedback from the 

younger demographic differ 

from the older?

• Their follow up questions were:

• Do you think that is going to 

make life harder for big 

industries like gas and 

retailers?

• Or is it encouraging the energy 

industry to do better?

• The Jemena team outlined the main 

points of feedback from young people 

were about caring for the environment, 

expecting a more rapid pace of change 

and having a higher expectation of 

companies to make the hard decisions 

and wanting accountability.

• The customer forum heard this feedback 

and incorporated this into the 

recommendations it produced. Jemena 

has attempted to provide a balanced 

approach in the Draft 2025 Plan.

Support of vulnerable 

customers

• One retailer expressed surprise 

that another retailer was not 

supportive of investment in 

vulnerable customer strategies 

as articulated in the feedback 

in the Draft 2025 Plan.

• The Jemena team outlined that the Draft 

2025 Plan was about noting with 

transparency the diversity of views 

received, including dissenting voices on 

the proposed initiatives within the Plan.



Incorporating stakeholder and customer feedback
Overall, the response from retailers was that Jemena had a balanced approach and was pragmatic. See Wordcloud below.
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Methodology: What we did in the session
The session

• The objective was to inform retailers on the overall customer and stakeholder engagement and how Jemena has reflected their feedback in their Draft 2025 Plan, as well as 

highlighting the role of their feedback on influencing the initiatives and response options.

• The session also covered reorientation information to bring retailers up to speed with changes since we last met in late 2023.

• Jemena hosted some discussions so retailers could deep dive into how Jemena has incorporated feedback into the Draft 2025 Plan. Jemena also spent time capturing 

responses and reflections.

Attendees

There were eleven (11) attendees from regulation, metering and pricing across five (5) retailers including AGL Alinta, Energy Australia, Origin, and Red Energy. Participants 

were also sent some pre-reading, including the Draft 2025 Plan and a 16-page summary of the Plan.

Observers

There were two observers from the Australian Energy Regulator.

Format

The session ran for one hour on Microsoft Teams and used the engagement tool Menti to get feedback. The complete pack is included later in this document (see slide 10 

onwards)

Overview 

Section 1: Welcome back, purpose and overview of the Engagement Program and Draft 2025 Plan (35min)

This section focused on a reorientation and welcome, plus an overview of the engagement program and Draft 2025 Plan, including some of the detail coming up on the RSA 

and specifically covering tariff structures and pricing (including charging for new connections) which allowed for retailer feedback on this topic.

Section 2: Discussion and feedback (20min)

In this section, retailers gave feedback in answer to two questions posed by Jemena including: 1) Any initial reflections? And 2) Reflections on how Jemena has incorporated 

customer and stakeholder recommendations into the Draft 2025 Plan. This feedback was sought in two ways: through an anonymous Menti online engagement tool and via a 

two-way conversation with the team in plenary.

Section 3: Next steps (5 min)

To conclude the session, the team provided a wrap-up and what to expect for the next stages of retailer engagement.



Next steps

In the final part of the session the Jemena team provided an overview of the next steps including:

• Outlined the update to the RSA to incorporate changes to the National Gas Rules and Reference Service Offering 

in addition to the provision of a marked up copy of the RSA for retailer feedback and the arrangement of one-on-

one meetings to discuss as needed.

• Noted submissions close on the 4 March 2024 for the Draft 2025 Plan to yournetwork@jemena.com.au or via the 

submission form online.

• Noted feedback would be reviewed and examined in preparation for the Plan due on the 30 June 2024.

• Noted the next steps for opportunity to engage on the Plan may be mid-2024, as the Australian Energy Regulator 

consultation is expected to take place in second half of 2024.

mailto:yournetwork@jemena.com.au
https://yournetwork.jemena.com.au/gas-networks-2050/draft-2025-plan-submission-form


Who attended from the retailers?
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Name Role Organisation

Esta Psathas Network and Metering Performance Analyst AGL

Fiona Doherty Network and Metering Relationship Manager Alinta Energy

Jay Whelan Pricing Operations Manager Energy Australia

Jordan Rigby Regulatory Manager Red Energy

Katherine Blick Team Manager Energy Australia

Mario Iogha Market Data Manager Origin Energy

Mark Riley Senior Industry Advisor AGL

Rebecca Morrow Senior Customer Connections Consultant Energy Australia

Simon Kranz Senior Pricing Analyst Energy Australia

Troy Olcorn Network and Industry Relationship Management Energy Australia

Zinky Sharma Energy Distribution and Metering Manager AGL



Jemena team attendees + observers
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Name Role Organisation

Dale Johansen - Observer Director Networks Pricing Australian Energy Regulator

Anita Bryant Assistant Director Australian Energy Regulator

Andre Kersting Gas Networks Regulation Manager Jemena

Catherine Marshall Key Accounts Manager & JGN Commercial Stream Lead Jemena

Lay Na Lim Senior Regulatory Advisor Jemena

Emille Kueh Relationship Manager Energy Retail Jemena

Merryn Spencer Engagement Lead Jemena

Nicolas Piedrabuena Relationship Lead Energy Retail Jemena

Spencer Little Gas Networks Pricing Lead Jemena



Retailer workshop slides

Walkthrough of Draft 2025 Plan 

Online 

Friday 23 February 2024



We acknowledge the Traditional 
Owners of the lands upon which we 
operate and recognise their continuing 
connection to land, waters, and 
culture.

We pay our respects to their Elders 
past, present, and emerging.

Pictured: artwork by Aboriginal artist Chern’ee Sutton 
from Mount Isa for our Group’s Reflect Reconciliation 
Action Plan

Acknowledgement of Country



What to expect in the workshop
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01
Welcome back! 

Purpose, 

understanding the 

process
 

02
Overview of the 

engagement program 

and the Draft 2025 

Plan

03
Discussion and 

feedback

 

Merryn Spencer

Engagement Lead (Jemena 

Gas Networks)

Your guides

Lay Na Lim

Senior Regulatory Advisor

04
Next steps

This session is being recorded!

Emille Kueh

Relationship Manager - Energy 

Retail

Catherine Marshall

Key Accounts Manager

& JGN Commercial Stream 

Lead

Andre Kersting

Manager Gas Networks 

Regulation

Spencer Little

Senior Pricing Analyst



Jemena is committed to complying with all applicable laws, including the Competition and Consumer Act 2010 (CCA).

The Act covers the relationships between suppliers, wholesalers, retailers and customers. Its purpose is to promote fair trading and 
competition and provide protection to customers.

The provisions are aimed at deterring practices which are anti-competitive.

Therefore, in this meeting, we ask that you:

▪ Be mindful of the diversity of interests represented from gas and electricity distribution network and retailers and that our 
customer groups intersect.

▪ Do not share any commercial in confidence information which may be construed as promoting or enabling a cartel, price-
fixing or misuse of market power.

▪ Respect the opportunity to be open and share information within the Chatham House Rules

▪ Participants are free to use the information received but neither the identify nor the affiliation of the speakers nor that of any other 
participant may be revealed.

▪ If you would like to be able to share any presentations or reports from the meeting, then please seek the permission of the speaker 
or presenter.

The Act is also responsible for the establishment of the Australian Energy Regulator. It is worth reminding ourselves that the 
purpose statement of the AER works under is to make all Australian energy consumers better off now and in the future.

It is in that spirit that we come together today.

Please be aware of these rules and conditions.

Obligations under the Competition and Consumer Act 2010

13



2025 Plan timeline

14

Purpose of today: seeking feedback on the Draft 2025 Plan



Recap: retailer principles of engagement
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Transparency 

and information 

sharing: having 

an agenda, 

sharing 

information 

quickly

Clarity: no 

questions are 

stupid, on the 

same page, 

illustrate 

comprehension

Positive and 

open 

communication: 

consistent and timely 

sessions

Genuine 

collaboration:

active participation, 

authentic 

participation

Source: from our February 2023 workshop. Q1: What does good engagement look like to you? Q2: What principles of engagement would you like us to follow? N=12 (Mural board) 

Reminder for Zoom: 

• Raise your hand if you want to speak 

• Mute your microphone when not speaking

• Use your real name and organisation



• Significant uncertainty surrounding the future role of gas networks in 

the Australian energy landscape - the transition toward net zero carbon 

emissions by 2050 will require a once-in-a-generation transformation of 

the energy system.

• A complex challenge for JGN and our customers. The transition will 

have significant and different implications for our diverse range of 

customers.

• It is imperative that we act now through an adaptive approach to 

planning and maintaining optionality/flexibility.

• To help understand and manage uncertainty, we established Gas 

Networks 2050 to work with stakeholders and customers to understand 

what the future might look like.

• We’ve also considered the changes to the energy objectives, to the 

gas regulatory framework and to accommodate the development of 

renewable gas.

• Recognising affordability and cost of living pressures impacting 

customers today, we have also sought to carefully balance the need to 

take action now against the short-term price impacts of our plans. We 

believe that our Draft 2025 Plan, which has been shaped by the 

feedback of our customers, reflects a balanced approach. 

• Our customers recognise that there is a need to act now, and were not 

supportive of us delaying taking action.

Setting the scene
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Gas Networks 2050 and Draft 2025 Plan engagement

The Advisory Board is 

made up of customer 

advocates and specialists, as 

critical friends to Jemena

The Expert Panel is 

made up industry and 

energy specialists..

The Customer Forum is made 

up of everyday customers and 

potential customers working 

within a deliberative approach..

About Gas 

Networks 2050

About the key voices

Our customer council can inform 

our proposed approach.

Culturally and Linguistically 

diverse new arrivals engagement 

will focus on  forums and smaller 

group engagement

Large industrial and commercial 

will be engaged through forums 

and 1:1s

Small businesses and small 

medium enterprises will be 

covered through focus groups 

and 1:1 interviews

Renters may have limited 

choices around energy in the 

future and will participate 

through top-up recruitment to the 

Customer Forum.

Retailers were engaged through 

forums for the RSP and AA 

Young people will inherit the 

decision making of older 

generations and have an 

important stake in our energy 

future.

Key voices

Customer preferences and 

considerationsCustomer 

Forum

Expert 

panel

Advisory 

board

Scope 

scenarios

Consider 

response

 levers 

and future 

scenarios Young people

Culturally and Linguistically 

Diverse new arrivals

Small Medium Enterprises

Renters

Large industrial and 

commercial customers

Retailers

Our Customer Council

Tariffs customer forum





Topic

Changes to our 

connections 

policy

Asset

replacement

program

Accelerated 

depreciation

Investments in 

renewable gas 

connections

Updates to tariff 

variation 

mechanism and 

tariff structures

Vulnerable 

customer 

initiatives

Digital metering

Managing 

permanent 

disconnections

Customer 

forum

Key voices

Gas retailers

Small 

businesses

Large users

Tariffs 

customer forum

Topics explored with our different customer groups
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Retailer engagement stages and feedback
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Topics Feedback we received How we are responding

How retailers 

would like to be engaged

• Value open and positive communication, and 

transparency, receiving information in a timely manner.

• Engage in an online environment using online tools.

• Frequency and timing of engagement is important.

• To understand the needs and expectations of 

retailers, we have undertaken an extensive 

engagement program (see chapter 2).

Planning for the future

• Interest in renewable gas, when it becomes available.

• Industrial customers will need gas for a more extended 

period, and use a lot of gas, so renewable gas can offer a 

solution.

• We propose to invest in renewable gas 

connections to biomethane suppliers. This 

means that customers – including industrial 

customers – can access renewable gas sooner 

and provides energy security (see chapter 4).

Digital metering

• Overall retailers are supportive of digital meters, and think 

that they would help improve the customer experience.

• One retailer did not support digital metering in the context 

of the uncertain role gas will play in the future.

• We are proposing to replace 8,000 ageing, 

defective and hard-to-reach meters with a digital 

meter. (see chapter 4).

A new approach to 

connections

• Most retailers agreed with our proposed changes to our 

connections policy so that more customers are required to 

make an up-front contribution if they wish to connect to 

our network.

• We are proposing to update our connection 

policy (via changes to our Model Standing Offer) 

(see chapter 4).

Assisting vulnerable 

customers

• A majority of retailers told us they are supportive of 

assisting customers in need, with a number reporting that 

customers are asking for gas bill assistance for the first 

time.

• One retailer was not in favour of us assisting vulnerable 

customers.

• We are proposing to enhance our vulnerable 

customer program by exploring ways to expand 

existing initiatives such as our involvement in key 

community support programs (see chapter 5).

Tariffs and form of control

• All retailers voted in support of splitting large volume 

customers and reducing number of tariff blocks. On tariff 

structures, retailers were split between the risk sharing 

approaches and supported both hybrid option 2 (73%) 

and 3 (70%).

• Remove differentiation between country and 

coastal, reduce the number of tariff blocks from 

six to four. Differentiate between large and 

small/medium customers. Based on feedback 

received we are proposing to move to hybrid 

option 3 (see chapter 9).

• Early information 

gathering

• Consultation on the 

Draft Reference 

Service Proposal 

(RSP)

• Publication of draft 

RSP

• A series of five (5) 

retailer forums took 

place in 2023 

focused on different 

topic areas

• One-on-one 

sessions with 

retailers as required 

on the RSP.



Customer forum 
recommendations



Customer forum 
recommendations 
(continued)



Customer forum  voting on the initiatives (response options)

Moving towards renewable gas

79%

90%

Expedite - $6 per
year

Support - $3 per
year

“Because renewable gas should be 

an option choice for customers who 

want to use gas.”

12%

66%

68%

$700 million

$500 million - $35-40 per year

$300 million  - $25-30 per
year

“I support this option (or 

even higher) as  long as 

vulnerable customers are 

properly supported…” 

Accelerated depreciation

A new approach to connections

55%

76%

87%

Low contribution
upfront - $0.07

High contribution
upfront - $0.20

Medium - some costs
shared - $0.13

“While it is important to 

encourage new  customers 

a nominal share in the cost 

of connection helps future 

proof everyone...”

How Jemena manages its assets

73%

90%

Option B - defer - $4 per year

Option C - targeted - $1 per
year

“Safety and reliability 

are important factors to 

ensure sustainable use 

of energy in the long 

run.”

“Thinking in terms of 

what is most likely to be 

a future with more 

electrification, it makes 

sense for rehabilitation 

to be targeted.”

92%Do more - 30c per year

““Helping someone in 

need is integral to 

maintaining business 

and connections...”

Supporting vulnerable customers Digital meters

35%

63%

63%

84%

Hard to reach, aged and defective, and
internal (245,000 meters) - $3 per year

Hard to access, aged and defective
(70,000 meters) - $1 per year

All hard to access (36,000 meters) - $1
per year

Aged / defective (8,000 meters) - $1 per
year

“Replacement when 

needed makes the 

most sense.”

Permanent disconnections

“Disconnecting 

customer should 

pay…”
84%

Customer pays all the cost of
permanently disconnecting
from the network (current

approach) - $0 per year



Small business and large users feedback.
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• Both the Youth Steering Group and the CALD Group offered 

feedback that contributed to the Customer Forum's 

recommendations.

• In crafting our Draft 2025 Plan, we aimed to hear a range of 

diverse customer views. Working with the Customer Forum, 

participants reached a consensus on initiatives, acknowledging 

diverse perspectives.

• In formulating our Draft Plan proposals, we have been guided by 

the recommendations of the Customer Forum but have also 

considered feedback from various customer groups.

• A final workshop with all forum participants and key voices is 

being held Sat 2 March 2024 to test whether our Draft Plan aligns 

with the Customer Forum recommendations.

Balancing the diverse views of our customers
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The Draft 2025 Plan is 

proposing to make 

changes to our basic 

connection services 

which will be facilitated 

by updating our Model 

Standing Offer.

How the initiatives in the Draft 2025 Plan line up with customer values
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Planning for an uncertain future 

Renewable gas penetration

M
a
rk

e
t 

le
d

 v
s
 G

o
v
e
rn

m
e
n

t 
le

d

War-time effort, with ambitious policies for net zero and rapid 
decarbonisation, supported by customers

Policy is outcomes-based and low intervention, with a focus on economic affordability. 

Decarbonisation is driven by the market.

Biomethane focus limited to hard to abate / 
gas-dependent users and Hydrogen is a 

niche product.

Biomethane is a stepping stone to the 
Hydrogen mass market.

Scenario 1: Electric Hare Scenario 2: Big Hydrogen

Scenario 3: Electric Tortoise Scenario 4: Market Hydrogen

Government Social Technology

Strong electrification 

policies

Community committed 

to decarbonisation

Slow technology 

development for H2 & 

biomethane

Economics Customers Decarbonisation

High energy prices 

leads to intervention

Rapid adoption of 

electrification

Rapid decarbonisation

Government Social Technology

Strong renewable 

fuel policies

Community committed 

to decarbonisation

Rapid technology 

development for H2 & 

biomethane

Economics Customers Decarbonisation

High costs initially, 

but rapidly fall

Some pay premium for 

renewable gas amenity

Rapid decarbonisation

Government Social Technology

Policies reactive to 

price shocks

Community focus on 

affordability

Slow technology 

development for H2 & 

biomethane

Economics Customers Decarbonisation

High energy prices 

leads to intervention

Slow to convert Slow decarbonisation

Government Social Technology

Policies based on 

incentives & price 

signals

Community focus on 

affordability

Rapid technology 

development for H2 & 

biomethane

Economics Customers Decarbonisation

Commercially 

competitive H2 market

Some pay premium for 

renewable gas amenity

Slow decarbonisation



The Draft Plan also includes the following initiatives with consideration given to retailer feedback:

• In line with customer forum feedback, we are proposing to maintain our current approach of 

charging the customer an abolishment fee and not share the costs across the customer base. Note 

the AER may come to a different view on this.

• We are proposing to include $0.5M per year in our operating expenditure and continue to work with 

customers via focus groups to refine the vulnerable customer program 

• We are proposing to replace 8,000 ageing, defective and hard to reach meters with a digital meter. 

Draft Plan initiatives 



Our proposed bill impacts
Breakdown by customer group 



Breakdown of building block revenue

30

523 546 570 591 567 

308 

529 560 561 538 

(207)
607 578 561 584 587 

410 414 416 422
396

207

351
366 363

345

392
371 358

373 378

0

100

200

300

400

500

600

 -

 100

 200

 300

 400

 500

 600

 700

 800

 900

 1,000

 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

 Actual  Actual  Estimate  Forecast

R
ev

en
u

e 
p

er
 c

u
st

o
m

er
 ($

20
25

)

$
2

0
2

5
, M

ill
io

n
s

 Revenue per customer

2015-20 2020-25 2025-30

$2,797M $2,496M $2,917M

Building block revenue and revenue per customer across the three Draft Plan periods 
(real $2025, millions)

Revenue per customer across the three Draft Plan periods

Note: In 2020-25, we returned approximately 
$207M of revenue we received from customers 

in the previous period. This hand back was made 
by adjusting our 2020-21 revenue.



Update on tariffs: pricing principles
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Pricing principle How do we plan to meet this

Cost reflectivity: the prices charged for services reflect 
the underlying costs of providing those services.

— To improve cost reflectivity, we are splitting out large volume market customers as a separate 
tariff category. This will allow us to develop more cost-reflective tariffs for this category of 
customers and reduce the number of tariff blocks.​ Over time, the cost drivers for each 
customer segment will change and evolve.

— To more accurately capture the utilisation of our network by demand customers, we plan to 
incrementally increase the proportion of revenue we recover from this customer segment.

Price stability: minimising large tariff variations to help 
customers manage bills in future

— To avoid bill shock for smaller volume market residential and commercial customers we are 
continuing with declining tariff blocks. 

Simplicity: understandable and avoiding unnecessarily 
complex tariff structures

— For simplicity, we propose to remove the geographic location distinction (that is coastal and 
country) for volume market customers and reduce the number of tariff blocks.

Revenue adequacy: efficient cost recovery to generate 
sufficient revenue to cover the costs of operating 
JGN’s network

— The prices we propose will reflect the forecast gas volumes we expect in the next regulatory 
period and enable us to recover revenue to meet our efficient costs.

Fairness: usage cost is according to costs of the 
network and covers equity considerations like cost of 
living pressures.

— The separation of large volume market customers will allow us to charge a higher fixed 
charge from large volume customers relative to smaller customers. In addition, our 
overarching Draft 2025 Plan proposal seeks to balance the need to act now to support 
intergenerational equity, while keeping in mind current cost-of-living pressures.
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Proposed changes to revenue recovery from 
different customer segments

To improve cost reflectivity, we propose to:

• gradually increase the revenue 

proportion from demand customers, 

reflecting their use of our network

• reduce revenue proportion of volume 

customers, especially our residential 

and small to medium size 

commercial customers (consuming 

less than 200GJ)

Separating our large and small/medium 

customers into different tariffs enables 

us to recover less revenue from our 

residential and small business customers 

and allocate more revenue recovery to our 

larger customers.
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Proposed changes to the tariff variation mechanism and volume market tariff structures

Below: proposed change in the tariff variation mechanism Proposed change in our tariff block structures

Annual bill impact for a typical residential (15GJ) & commercial customer (300GJ)

Our Draft Plan proposes to:

• Implement a change to our form of price control from weighted 

average price cap to Hybrid option 3

• Conduct further engagement and test impacts with the tariff customer 

forum and small businesses in March 2024.

• We are proposing minor adjustments, including increasing the 

proportion of our revenue requirement allowance to be recovered 

from fixed service charges from large volume market customers. 

• The opportunity for demand market customers to reset their 

chargeable demand.



• We are updating the RSA to incorporate changes to the NGR and 

our Reference Service Offering and to simplify and clarify drafting 

as well as make changes where our experience in the current 

period suggests it is necessary.

• We have consulted with retailers and self-contracting users in both 

seminars and one on one meetings to get feedback on the current 

RSA.

• Shortly, we will be sending you a marked up copy of the draft RSA 

for your feedback.

• We can also arrange one on one meetings to discuss 

your feedback/answer questions.

• Please advise who in your team should receive copy of the RSA, 

and if your team are interested in a one-on-one session.

• As a reminder, we consulted with you on proposed amendments to 

the RSP (in mid-2023), including making the distinction between 

reference services, including splitting between transportation and 

ancillary reference services.

Update on Reference Service Agreement (RSA) process
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Discussion questions
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1. Any initial reflections?

2. Reflections on how Jemena has incorporated 

customer and stakeholder recommendations into the 

Draft 2025 Plan?

Scan the QR code or go to menti.com and enter the code 1202 4293



Thank you! Have your say on the Draft 2025 plan now open 
till 4 March 2024: yournetwork.jemena.com.au
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