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We acknowledge the Traditional
Owners of the lands upon which
we operate and recognise their
continuing connection to land,
waters, and culture.

We pay our respects to their Elders
past, present, and emerging.

Pictured: artwork by Aboriginal artist Chern’ee Sutton from Mount Isa for our

Group’s Reflect Reconciliation Action Plan




Agenda for today

—_—

Topics we will cover Duration In order to
2. Context and background 50 total .
d 01 Getyour initial thoughts
About the Access Arrangement and regulatory framework 5 and questions.
About the AA engagement and timeline, background to our project so far 5
Gas Networks 2050 — what we’re hearing so far from stakeholders and customers 10 02 Understand what you think
, _ , of the proposed
Q&A discussion — hearing from you! 30

engagement process for

3. Next Steps, thank you and close 5 total the 2025-30 Access
Arrangement review.

Reminder: This session is
being recorded

D
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Welcome!

Our purpose today is to:
. Provide an overview of the process to review and update of the 2025-30 Access Arrangement period

. Get your inputs to help shape our approach to engagement for JGN’s 2025-30 Access Arrangement review.




Context




The Access Arrangement

Every 5 years, JGN has to
submit an Access Arrangement
to the Australian Energy
Regulator (AER).

The Access Arrangement will
set out:

* the activities and investments
that we will undertake

* the distribution network

For the forthcoming Access
Arrangement period, JGN
has to submit a proposal
document to the AER in
June 2024 for
consideration:

* The AER will review
JGN’s proposed activities
and investments, before
approving it.

Access arrangement

JGN's NSW gas distribution network

1 July 2020 — 30 June 2025

Click here for JGN’s

charges that customers wiill
S J . The Access Arrangement I o o 1 Iy
_ will come into effect on 1 2020 to 30 Jun 2025)
for the next regulatory period (1 July 2025
July 2025 to 30 June 2030). ' -

Jemena


https://www.aer.gov.au/system/files/JGN%20-%202020-25%20Access%20Arrangement%20-%20January%202020.pdf

Jemena Gas Network’s activities and investments

. . . Net capex and opex from 2017-18 to 2021-22 ($M)
Our network distribution charges

enable us to recover the costs
required to operate the network. 174

182 178 166
Most of this investment goes into
connections, renewing meters and
pipelines, upgrading facilities, as 150 166 152 156
well as day-to-day operations of the

network such as repairs, gas 2017-18 2018-19 2019-20 2020-21 2021-22
replacement, and software & IT = Net capex = Opex
support services

Over the last 5 years, total costs associated with our
reference service averaged $334M per year (nominal
terms).
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Timeline

1

Awareness
(April-Sept 2022)

Draft engagement
strategy and plan.

Review previous
engagements and
lessons learned.

Explore learnings
from other
networks.

Develop

and launch
engagement
website.

2

Exploration
(Oct-Feb 2023)

One (1) Customer
Forum checking
in on priorities,
and on how

they want to be

engaged next year.

Four (4) sessions
with an Expert
Panel to

define future
energy scenarios
for NSW.

Ten (10) sessions
with our Advisory
Board
collaborating on
JGN's response
strategies.

A human
perspective in
all stages of the
problem-solving
process.

3

Deep dive

(March 2023-Nov 2023)

Seven (7) Customer
Forums — mix of
online and in-
person.

Specialist stream
engagement

(eg CALD,

Small Medium
Enterprise).

Customer-led
engagement
program with
a deliberative
approach.

Broader
engagement
including
Jemena's
Customer
Council, Large
Users, Retailers.

AER Check-in #1 — November 2023
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Testing back

(Dec 2023-June 2024)

Testing back
what was heard
on the draft Plan
at a reconvened
Customer Forum.

Reconvening
specialist
engagement
streams including
Customer Council
to test back what
was heard.

Communications
to wider audiences
for draft proposal,
available online for
comment.

AER Check-in #2 — April 2024

<
N
=)
N
[
5
)
o
[ 2]
I
i
[
o
=%
[
i
[
I
-
=
E

5

Moving ahead
(Jul 2024-Jul 2025)

Formal feedback
channels

Submit revised
proposal.
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Engagement for Jemena’s access arrangement will be authentic, and rich to really listen to the diverse needs of our customers.

Our Customer Council About the key voices

. Culturally and Linguisticall
Key voices y 9 y

Our customer council can inform

Diverse businesses our proposed approach.

CALD Businesses are often
hospitality based and will be
explored through 1:1s

Culturally and Linguistically

Diverse new arrivals

CALD new arrivals engagement
will focus on forums and smaller

Large industrial and group engagement

commercial customers
Large industrial and commercial
will be engaged through forums

Small Medium Enterprises and 1:1s

Small medium enterprises will be

/@@@@@ ® ®®

Consider Renters covered through 1:1 interviews
response Renters may have limited choices
levers Retailers around energy in the future and
Scope d future will participate through top-up
scenarios Advisory andsiu u recruitment to the Customer
board scenarios Young people Forum.
/ Retailers will be engaged through

forums and 1:1s for the RSP and
AA

Young people will inherit the
decision making of older
generations and have an
important stake in our energy
future.

The Customer Forum is made up The Advisory Board is made

About Gas Networks 2050 of everyday customersand up of customer advocates and D S [P (2

made upindustry
and energy
specialists..

potential customersworking within specialists, as critical friends to
a deliberative approach.. Jemena




12 Nov
2022

Deliberative
Forum 1

* F2F 1 day

» Define challenge

* Shape
engagement

Apr 2023

Key voices

e Test values
and thoughts
on gas and gas
alternatives

» Gather inputs
for Customer

Deliberative
Forum 2

Online 4 hours

W orking together
Recap on basics

Exploring the
remit

o— June 2023—

Deliberative
Forum 3

Online 4 hours

Hear from
experts
Reflect on
customer
adaptability

Deliberative
Forum 4 & 5

F2F 2 days

Hear from key
voices
Develop
societal
timeline

July-Aug 2023

Deliberative
Forum 6

Online 3 hours

» Jemena check

in on draft
recommendatio
ns

Key voices

» Key voices
check in on
draft
recommendatio
ns

e Sept2023

Deliberative Forum
7 F2F 1 day

« Present back and

key voices ‘keep
in minds’

« Refine

recommendations

Early
2024

Deliberative
Forum and Key
Voices F2F 1
day

» Recall session
with CF and
key voices
participants

Identify experts :
Forum e Sentiment on * Final report

future fuels

Explore and
evaluate
responses
Develop draft
recommendatio
ns

Publish draft plan

Customer Council

Develop CF Remit

Customer Council

Customer Council

What we’ve heard from customers so far:
* Choice of gas

*  Vulnerable customer initiatives
» Connections

* Willingness to pay for renewable gas and innovation
* Expectations of access into the future

Note HIA
delicined
opportunity
for

* Reliability and security of supply

« Dealing with uncertainty (across the four demand scenarios) through accelerated
depreciation and charging for connections

Tariff reform options and fairness.

consultation .
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Households Households with Households Households Households Households
in city and different combinations from different with different on older and with vulnerable

regional areas  of gas appliances and climates socio-economic newer parts of the customers
status network (including the

over 55s)

therefore gas usage
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Households with Culturally diverse Households Small businesses  Culturally diverse Large Households with
different housing households that are renters small businesses businesses young people
types: low, medium and some home
owners

and high density



Principles of engagement

Let our Build trust Continue to
customers and and collaborate support growth
stakeholders with customers in of Jemena's
views shape our our regulatory customer
regulatory proposals focused culture
proposal S

ish o,

What does good engagement look like to you?

What principles of engagement would you like us to follow?







Gas Networks 2050: Advisory Board and Expert Panel update

AdvisoryBoard
Series Outputs
Report

Gas Networks 2050:
Future scenarios
summaryreport

Better Resets
Handbook
Towards
Consumer
Centric Network

Proposals

Australian Government

Gas Networks 2050 is Jemena’s response
to the energy transition, and uncertainty for
the future role of gas networks. That’s why
Jemena is meaningfully collaborating with
a range of stakeholders.

As we gear up for our next Jemena Gas
Networks Price Reset for 2025-2030, we
continue our high standard of consultation
and engagement and consider the
significant role our customers and
stakeholders will play, as we face into the
challenges ahead on this this journey,
together.

)
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Gas Networks 2050: what we're hearing from our customers




Gas Networks 2050: what we’re hearing from our stakeholders




Questions and discussion

How does this align with, or is different to, what you’re hearing from customers?

What might be the challenges and opportunities when engaging with customers

and stakeholders in the Access Arrangement?




Thank you!

Did you feel heard today?
Please contact us if something comes up, if you didn’t get a
chance to raise an opportunity or issue, or if you want to discuss

further: Gasnetworks2050@jemena.com.au

or visit yournetwork.jemena.com.au

~y
Jemena

bringing energy to life


mailto:Gasnetworks2050@jemena.com.au

